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LAITY TASK FORCES HANDOUT AND AGENDA

Workshop (date) Next Workshop (date)

Who is this for?
o All Laity Task Force members who participated in the inaugural meeting should be in attendance,
e So they can hear what other Laity Task Forces are doing.
e Also, any non-involved congregants are invited so they can join one of the task forces.

Homework: An opportunity for each Laity Task Force to report four elements:
1. The ideas they’'ve discussed,
2. A timeline for implementation,
3. And what it will look like when they are done.
4. 1 lesson from the ChurchLeadership.university course: (course name)

Agenda: (Saturday 9 — noon or weeknight 6:30 — 9:30)

e 9 -9:30: Dr. Whitesel: a recap of the Key Result Areas (KRAs) that members have cited as
areas that need to be worked on.

e 9:30 —11:30: each Laity Task Force:
o A 15-20 minute report of the four elements (above)
= All of the task force members present.
=  You can utilize PowerPoint, handouts, etc.
o 15-20 minutes for questions & input from people in attendance. This allows all Laity Task
Forces to hear the progress the other groups are making and to ensure they understand
the progress the other groups are making so they can dovetail with their plans.

e 11:30 — noon: All Laity Task Forces meet individually for 30 minutes.
o People who are not yet part of a task force may pick a task force to join.
o Task forces discuss input they’ve received at this workshop

o Dismissal after each task force provides the “Consultation Secretary” three things:
o An updated list of their task force members,
o The next two dates they will meet.

Handouts: Every attendee should be given
e A copy of the “Congregational Analysis” and “Appendices” that were provided at the presentation
weekend.
e A printout of this page.
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